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Mission of the Coordinating Board 

The Texas Higher Education Coordinating Board’s mission is to work with the Legislature, 
Governor, governing boards, higher education institutions and other entities to provide the 
people of Texas the widest access to higher education of the highest quality in the most efficient 
manner. 



Philosophy of the Coordinating Board 

The Texas Higher Education Coordinating Board will promote access to quality higher education 
across the state with the conviction that access without quality is mediocrity and that quality 
without access is unacceptable. The Board will be open, ethical, responsive, and committed to 
public service. The Board will approach its work with a sense of purpose and responsibility to the 
people of Texas and is committed to the best use of public monies. The Coordinating Board will 
engage in actions that add value to Texas and to higher education; the agency will avoid efforts 
that do not add value or that are duplicated by other entities. 
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Executive Summary 



This report was developed in response to Texas Education Code 61 .051 (i), requiring the 
Coordinating Board to develop a long-range plan for higher education, by region 
(summarized in Appendix A). A wide variety of factors, including educational attainment of 
the current population, existing degree programs, programs where significant unmet need 
may exist, programs provided by independent institutions, and geographic areas of the 
state which may have a greater need for higher education services (based on the current 
and projected population, distance from other educational resources, and economic 
trends) were reviewed. In addition, through a cooperative effort with the Texas Education 
Agency, the Coordinating Board is for the first time able to track public school students 
through higher education enrollment and degree completion. As a result, a discussion of 
the 1992 cohort of public school seventh-grade students by ethnicity, gender and region 
as they enrolled in and graduated from public higher education by 2003 is now possible. 
Analysis of this and other longitudinal data offers more detailed and definitive information 
that can lead to better policy decisions for improving higher education in Texas. 

The following observations may be made concerning public higher education in Texas: 

1 ) Demographic changes will continue to affect Texas higher education. 

• The state’s population, particularly the age 15-to-34 group, is expected to 
increase significantly in the Central, Gulf Coast, Metroplex, South Texas, and 
Upper Rio Grande regions (representing 95 percent of the state’s total growth and 
93 percent of the 15-34 population growth — the 93 percent increasing from an 
estimate of 88 percent two years ago). These five regions are labeled high-growth 
regions. 

• Three regions, the Metroplex, Gulf Coast, and South Texas, will account for 
almost 77 percent of Texas’ enrollment growth from 2003 through 2015, based on 
enrollment targets established by the state’s public higher education institutions. 

2) Overall, a broad range of educational opportunities are available to students in all 
regions. Of concern, however, are two underlying issues: a) critical field areas where 
programs are available, but students are not enrolling and graduating in sufficient 
number to meet job market demand; and b) whether high-demand programs are needed 
in regions where they are not currently available. 

3) Enrollment growth at two-year colleges will pose new challenges. 

• As university tuition and fees increase, a greater proportion of students may enroll in 
two-year colleges. Additional state assistance will likely be necessary to 
accommodate more students. 

• Community colleges will need more than an estimated 10,250 additional faculty and 
universities will need an estimated additional 7,504 faculty by 2015 if enrollment 
targets are achieved, no changes are made in how higher education services are 
delivered, and current faculty/student ratios are maintained. 
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